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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 KHARTO 02586 031106Z 
ACTION AF-10 

INFO OCT-01 ISO-OO /011W 

060133 031108Z/13 

R 03093 8Z AUG 77 
FM AMEMBASSY KHARTOUM 
TO SECSTATE WASHDC 5010 


LIMITED OFFICIAL USE KHARTOUM 2586 

ST ADIS////////////////// 

NO DISTRIBUTION OUTSIDE AF 

FOR AF/EX SALAZAR FROM AMBASSADOR 

E.O. 11652: N/A 
TAGS: APER, AMGT 

SUBJECT: ADMINISTRATION OF EMBASSY KHARTOUM 

l.IAM MOST GRATEFUL FOR YOUR 180398. IN IMMEDIATELY 
FOLLOWING TELEGRAM I AM SUBMITTING FORMAL REQUEST 
YOU SUGGESTED IN PARA 2. 

2. 1 THINK THIS DECISION WILL MAKE EVEN MORE 
DESIRABLE THE EARLY DISPATCH OF AN AMAT TEAM HERE. 
WHAT WE NEED IS EXPERT ASSISTANCE IN DESIGNING A JAO 
WHICH WILL ULTIMATELY SERVICE, ACCORDING TO MY BEST 
HORSEBACK GUESS AT THE MOMENT, AN EMBASSY ENLARGED 
BY FOUR OR FIVE AMERICAN POSITIONS (THIS INCLUDES 
TWO WHO WILL SHORTLY BE ARRIVING FOR DAO OFFICE), A 
KHARTOUM AID HEADQUARTERS OF PERHAPS TEN AMERICANS, 
AND AID FIELD PROJECTS INVOLVING FIFTEEN OR TWENTY 
AMERICANS. 

3. MEANWHILE, WE NEED HELP IN THE GSO SECTION OF 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KHARTO 02586 031106Z 

THE EMBASSY AS QUICKLY AS WE CAN GET IT. PRESENT 
INCUMBENT HAS NEVER BEEN PARTICULARLY HAPPY HERE 
AND IS GETTING ITCHY FEET AS HER ASSIGNMENT DRAWS 
TO A CLOSE. WE HAVE STRONG IMPRESSION THAT RICHARD 
A. JOHNSON, WHO HAS BEEN ASSIGNED TO REPLACE HER, 

IS TRYING TO BREAK THAT ASSIGNMENT. EVEN IF THIS 
SLOT IS FILLED IN TIMELY FASHION, HOWEVER, WE 
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NEED EXTRA HELP IN GETTING THE FIRST PHASE OF NEWCOMERS 
HOUSED, OFFICED, AND ESTABLISHED HERE. WE WOULD BE 
MOST GRATEFUL IF AN OFFICER WITH GSO EXPERIENCE 
COULD BE TDY'D TO KHARTOUM SOONEST. IF ADMIN ROVER 
TOM MEARS IS AVAILABLE, HE COULD MAKE A MOST USEFUL 
CONTRIBUTION IN THE WEEKS OR MONTHS IMMEDIATELY AHEAD. 

WOULD APPRECIATE YOUR INVESTIGATING POSSIBILITIES 
OF TDYING MEARS OR OTHER COMPETENT GSO TO KHARTOUM. 

BERGUS 


LIMITED OFFICIAL USE 


NNN 
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